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Description
Hospital acquired pressure injuries 
(HAPIs) are a serious healthcare 
problem that hinder the progression of 
care, cause pain, infection and can 
lead to death. HAPI’s also increase 
hospital stays, cost of treatment and 
increase in nursing time. To address this 
issue, an Indiana University Southeast 
RN-BSN student implemented a 
mandatory two-nurse skin assessment 
during mandatory bed side shift report 
on a 79 bed Medical-Inpatient Unit. 
This poster will demonstrate the 
process of designing and 
incorporating a two-nurse skin 
assessment with the bedside shift 
report within a local hospital to 
decrease the incidence of HAPIs. 
CDECREASE THE ANNUAL NUMBER 
OF HAPI’S ON 75 BED MEDICAL 
INPATIENT UNIT AT LOCAL 
HOSPITAL.
GOAL
Framework/Utilized 
Resources & Staff
Unit-based council
Management
Unit Educators
Charge Nurses
Leadership
All agree that mandating a bedside shift report with 
mandatory two nurse skin assessment will decrease HAPI 
incidents 
KOLB THEORY OF 
EXPERIENTIAL LEARNING IN 
MANAGEMENT EDUCATION
• 1. Concrete Experience - a new 
experience or situation is encountered.
• 2. Reflective Observation of the New 
Experience -any inconsistencies 
between experience and 
understanding.
• 3. Abstract Conceptualization reflection 
gives rise to a new idea, learning from 
experience.
• 4. Active Experimentation - the learner 
applies their idea to their world.
IMPLEMENTATION
During the January staff 
meeting, all medical-inpatient 
nursing staff will be educated 
regarding the new process of 
mandatory two nurse skin 
assessments during mandatory 
bedside rounding at shift 
change.
Follow up will be performed by 
management and leadership 
weekly and subsequentially at 
monthly staff meetings until 
successful results can be 
evaluated.
EVALUATION
A significant decrease in the 
number of HAPI incidents from 
2019 until the end of March 
2020, 11 total for 2019 to four in 
2020.
Although it is only 1/3 of the 
year complete, by this time in 
2019, the unit already had 
seven HAPI’s.
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